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Gary Lee Macuich
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Leetonia High School

Leetonia OH 44431
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Accounting processing for both home and office use
Word processing for both home and office use
Trained in BASS for current agency
Trained by ODNR for watercraft













When entering my agency, I hope that customers provide necessary and appropriate
documentation to limit their visits to as few as possible. To ensure that this happens, I make
sure that my employees are knowledgeable of BMV rules and regulations, whether they are
answering questions over the phone, or visiting us in the agency. I, do the best of my ability,
make sure my employees and myself are fast,courteous, friendly, and nondiscriminatory to
each and every customer.

To ensure that everyone is eligible to be waited on, I go the extra mile. I am an Ohio Certified
Notary Public, and if the elderly or disabled are, for any reason, unable or uncomfortable
coming in, we now have a drive through.To guarantee a quick service when all computers are
manned and there is a decent line, I will have one of my employees prescreen document(s).
To guarantee a quick and efficient service when all computers are manned and there is a
decent line, I will have one of my employees prescreen and give out paperwork needed to not
waste the customer's time.
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 Answer all of the following questions to the best of your ability. Please be concise and 
attempt to limit each answer to seventy-five (75) words or less. Include attachment(s) if more space is 
needed to answer any of the questions. 

1. How do you plan to manage, be responsible, and be accountable for this business at all times?

2. How will you ensure that all laws, rules, guidelines and procedures are followed, at all times,
specifically with regard to issuing and renewing driver’s licenses, identification cards, and vehicle
registrations?

3. What measures will you put in place to detect, deter, and prevent fraud?

4. The Bureau of Motor Vehicles routinely issues new and/or revised policy and procedural changes
through email broadcasts to the deputy registrars. How will you ensure that policies and procedures
are communicated to the staff and followed on a daily basis?

I pay all bills when received, and I have a promising credit score to show for it. I put a lot of hours
into my business to know first-hand how things are operating. When hiring employees, I ensure
that they are kind and well-mannered. I keep them updated on BMV rules and regulations. All
monies
are kept locked at all times.

In my current agency, we constantly review and update our manual with all current broadcasts.
Things change daily and we are on top of these changes. Broadcasts and emails are checked several
times each business day. Broadcasts are discussed to make sure that every employee understands
them; we keep them in binder to review as necessary.

We are provided a magnifying lamp and black light to check documents for authenticity; for this, I
keep plenty of new batteries on hand and all employees are aware of its location. More than one
person checks each document, and we all keep up-to-date on fraudulent training. All documents are
double checked by a manager or by myself. We do cash audits regularly. Being on site and
working
along side employees will make sure all BMV regulations are followed.

Two printed copies of each broadcast are printed with the manual change; one copy goes into our
broadcast binder with initials from every employee, while the other is passed around to read and
refer to. Collectively, we all review and discuss the changes to make
sure we all thoroughly understand.



5. How will you demonstrate good leadership to your employees?

6. How will you maintain a high level of professionalism each day in this business?

7. How do you intend to recruit and retain high quality employees?

8. How will you provide a safe, clean and friendly place to do business?

9. How would you deal with an irate customer?

I enjoy my job as Deputy Registrar. I spend a lot of time at my job, where I enjoy waiting on
customers and talking with my employees. I don't ask my employees to do anything that I would
not do myself. I dress professional and try to conduct myself in a professional manner at all times.
I
will always be friendly, courteous, and professional with customers and employees, setting an
example for each of my employees to follow.

I believe your outward appearance says a lot about you. When you dress in a professional, serious
manner people will take you seriously. We will present and conduct ourselves as a professional
team to provide our customers with the utmost consideration, providing them with courteous and
professional service. Customer should always feel they have been treated well.

Finding employees with good people skills is essential. I have a supervisor sit in on interviews
whenever possible. We usually agree but I like to have a second opinion. I pay
the best I can to justify paying my employees. I treat them how I want to be treated. There is
a lot entailed in this job and they need to understand that at the beginning Training is
done by a supervisor or myself. I try to be aware of my employees strengths and
weaknesses.

We keep extra salt for ice on the premises for the side walk and for the parking lot. We run the
vacuum daily. We keep all debris off the floor and check the parking lot. Counters are cleaned
dailywith antibacterial cleanser and vision tests are wiped down after each customer. We keep extra
wipes so the customer can wipe it down if that makes them feel safer. We do a complete cleaning
once a week and we have a chart to make sure that everyone contributes. We make sure anything
on the floor is picked up and not tripped over to avoid injuries.

Staying calm is important. We want to make the customer feel important and we understand their
frustration. I try to always help the customer by doing a little extra. Sometimes it is just a matter of
googling something or getting them a phone number. I try to be pleasant, no matter how irate they
are. I let them know I want them to understand that I genuinely want to help. We try our best to
find a solution to the problem.



10.

11. How will you meet the expectations of the Bureau of Motor Vehicles?

12.

 

I don’t want them to hesitate to get me or a supervisor. Staying calm is most important. We can’t
change rules, but we can be sympathetic. Always be respectful to the customer. We want to find a
solution, and we need to let them know that. We are here to assist and we don’t want them to dread
their BMV visits.

I will always do my best. I take my job seriously. I will keep updated on the broadcasts and emails,
and I will make sure that my employees are too. I want going to the BMV to be a pleasant
experience. I want my customers to know I genuinely care and want to be helpful, all while
following the regulations of the Ohio State BMV.

I have been a Deputy Registrar in Lisbon Ohio since 2012. I am proud of all that we do and have
accomplished in the little agency we started at.

I go to all the round table meetings and bring my office manager when able. I hold a couple of
monthly meetings to go over anything new or anything that needs addressed. We try to go over
anything that helps us get the customer in and out the first time they visit us.

I have done my best as Deputy Registrar since 2012. I promise you if you trust me again I will
continue to do my best. When in doubt, I have my field rep and DTS to help us along the way. I
don’t mind asking if I need clarification. I am aware that nobody is perfect and I stay aware of that.
I will never do anything wrong intentionally. I will strive to be the best Deputy Registrar I can be.
I will always provide excellent customer service.
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5.4 PROXIMITY ATTACHME T 

Instructions 

If the location you are submitting a proposal for is designated in the Agency Specifications as a deputy 
Provided Proximity Site, complete this form and include the original with your proposal. If it is 
designated as a Deputy Provided on-Proximity Site, do not submit this form. 

This document is for locations which the Registrar has designated for One-Stop Shopping to encourage 
the deputy registrar to provide a site located close to either an existing Driver's License Examination 
Station or an existing Clerk of Courts Title Office. 

Bureau of Motor Vehicles (BMV) records indicate that a Driver's License Examination Station or a 
Clerk of Courts Title Office, or both, are situated within the boundaries of this location. 

If there are both a Driver's License Examination Station and a Clerk of Courts Title Office within the 
boundaries of this location, equal consideration will be given for situating close to either one. 

In evaluating the proposed deputy registrar site's proximity to either a Driver's License Examination 
Station (Exam Station) or a Clerk of Courts Title Office (Title Office), the Registrar intends to give the 
following consideration: 

Highest Consideration:  Highest consideration will be given to sites situated in the same 
building, in an adjacent building, within the same business district, or within the same 
shopping center as the existing Exam Station or Title Office. 

Second Highest Consideration:  Second highest consideration will be given to sites 
situated within approximately one-half mile, by most direct public-access route, to the 
existing Exam Station or Title Office. 

Proposers shall not attempt to influence a Driver's Examination Station or a Clerk's Title Office to move 
to a different location at this time.  No credit will be given during this RFP process to any proposer who 
proposes to relocate a Driver's License Examination Station or a Clerk's Title Office to be closer to the 
proposer's site. 

QUESTIO AIRE 
(SUBMIT ORIGI AL) 

1. Proposer's name  ___________________________________________________________________

2. Street address of proposed site  ________________________________________________________

City  ____________________________________  State  ___________________  Zip  ___________
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